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EHOBMBJtW post: Aggjatant Dlx&ctor Iter Central ftefbaance 


-'IHECOCffl ; 


Ss»ctet-tve Director 

Deputy Director (Baseiliipoce 5 


SUBJECT : 


XnAictrlal n»$tttter - ?4>m2« and Carwaad 


j. iMe i® priasrily fter yosr information but 

contain two recoessendation® for action In paragraph XI vbici) I hop® 
say prow? helpfbl. I asa aware that oar inspector di*«ms«ed with 
you durta- our »imy west of the fbllcrwtag iaitmaotian. t of: also 
twtxx® thsat at that tiae you aeetaed cogsxlaast of ®u«h of the problem 
exl stim la vour fadt&trial Register sal bad specifically pointed 


in consi< 
various s 
to ua in 


s possible additional future action# euasaary of the 
t© pertaining to canale and c oa wa n d in IE as reported 
course of our isu^ctioa- 


2 . The inspectors were .jerse rally iEroreased with the high morale 
and leadership in OCS and its copjpoaeatn. la spite of the Office’o 
sope ^ at musatiw reputation a# a aaasive flMhg? cabinet, the inspectors; 
found that assy aBgs&ojfaee find their work chal lenging ■ 5 fee aoet 
nereentiva of ttes see the vital role the Office plays and imnkly 
% & \n personal setlsifection from their own participation in this vital 
role . One bright, yam-: analyst aptly refterred. to this && psychic 
ineo&x* > ■’ 


3. It is xwcoiBlmd, faerwev^r, that any office designed as a 
cental rsfei^nce facility must, by it* wry nature, include routine 
in large proportion*. lb keep the routine frssa teeemtog feuaOna and 
boring is a challense to leadership. 


is.. 'Whereas it was the exception to find an analyst- in other 
cosspoaeata sjbo wichad to leave OCR at any cost, it m© the role in 
the" Industrial Register. Mast XH analysts reported to the inspector 
that their supervisors do not really law what they are* doing, and 
2<any bal-ievu that they do not really care . J 
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